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JIorucTuYecKuidi MeHeIKMEeHT

38.03.02 Menem:xMeHTa

Hanpasiennocts (mpoduiib)

Jlorncruka u ynpapJjieHue npeanpusiTueM
®opma 00yueHHs — OUHAas

I'on nadopa - 2022

OLIEHOYHBIE CPEJCTBA J1JI51 IPOBEJEHMS IIPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOIIUXCS MO JUCHUILIUHE (MOIY.JIIO)

1. O01mme cBegeHns

1. | Kadenpa OKOHOMUKH U YIIPaBJICHHUS

2. | HanpaBiieH#e moaroTOBKU 38.03.02 MeHeKMeHT

3. | HampaBienHoCTh (poduib) JlorucTtuka u ynpasieHue NpearpusITHEM
4. | Juctunnuna (MOIysb) JlorucTruyecknii MEHEIKMEHT

5. | ®opma oOydeHus oyHas

6. | 'oxg Habopa 2022

2. Ilepeyenb KOMIeTEHIMIA

CriocobeH OpTraHnu30BaTh JIOTUCTHYCCKYIO ACATCIBHOCTH 110 IICPEBO3KE I'PY30B B LCIH
IMOCTAaBOK, MPOLUECC YIYUHICHUA KAaUCCTBA OKa3aHUSA JIOTUCTUUYCCKUX YCIYT 11O IIEPEBO3KE I'Py30B

B 1ienu nocraBok (ITK-2).




3. Kpurepuu u nokasarte/iu olleHMBAHUSI KOMIIeTEHIHIi HA Pa3JIMYHbIX dTANaxX UX GopMUPOBaAHUSA

Kpurepun u nokaszarejin onieHMBAHUS KOMIIETEH NI DopMmbI
9Tan popMHUpPOBAHUS KOHTPOJIA
(bopmup dopmMupyemas P
KOMIIeTeHIIUH (pa3/eJibl, 3HaTh: Ymern: Baanersn: chopmupoBan-
KOMIIeTEeHIUS
TeMbI U CIUILIUHBbI) HOCTH
KOMIIeTEeHIIM I
q)yHKHHH T1IK-2 OIpeaeICHHE (hopMHUPOBATH KOMILIEKC HaBBIKAMHU pEILICHUA IloaroroBka
JOTUCTHYECKOTO JIOTUCTHYECKON peHIeHPIfI JUTA peann3anun NPAKTUYCCKUX 3ada4 JIOKJIAZI0OB IO
CTpaTeruu, BUAbL CTpaTCruu JOTUCTUKUN
MEHE)KMEHTA Ha . TeMe. Pemenue
CTpaTeFI/II/I JIOTUCTUKHN o
npeanpudatui. Ctpaterus Kelc-cTaau.
JIOTUCTHUKH
dopMupoBaHuE I1K-2 OCHOBHBIC IIPUHLIUIIBI K pasrpaHuuNBaTh (HYHKIUH HaBbIKaAMH PCLICHMS IloaroroBka
OpFaHI/I?)aIII/IOHHOﬁ 3TaIlbl (I)OpMI/IpOBaHI/IH JIOTUCTUKU U MApKETHUHIa B MPaKTUICCKUX 3aaa4 JIOKJIAJIOB IO
o JIOTUCTUYECKON CUCTEME
CTPYKTYPBI YIIpaBJICHUS Opranu3alliOHHON TeMe. Pemenue
JIOTUCTUKOWN MPEeANPUSATHUS CTPYKTYPBI Kelc-cTaau.
YIIPaBIICHUSA
JIOTUCTUKOMN
TPEATTPUATHS
9KCHepTH3a, a”HaIu3 u TIK-2 BUJIbI JIOTUCTUYECKUX OrnieHUBaTh PUCKH B JIOTUCTHKE | HABBIKAMMN HOI[FOTOBKa
ayJUT JIOTUCTUKH. PHUCKOB B LCIIAX penIeHus JIOKJIAZ0B IO
IIOCTABOK U METO/IbI
Jloructuueckue pucku B A NPAKTUYECKUX TeMe. Pemenue
YIPaBJICHUS UMU .
LEMSX MOCTABOK: 3a7a4. KeMc-cTaau.
KIaccupUKaIus, METO b
OIICHKH W YIIPABIICHUS

IIIka/ja oueHUBAHUA B pAaMKaXx 0a/1JbHO-PEeHTHHIOBOM CHCTEMbI
«HEYJOBIETBOPUTENBbHO» — 60 6AJIOB U MeHee;
«xopormo» — 81-90 6aiios

«yIlOBJIETBOPUTEIHHO» — 61-80 Gaos
«otmmaHo» — 91-100 GamoB



4. KpuTtepum M IIKAJbl OLlCHUBAHHS

4.1. lloaroroBKa J0KJIA10B

Baniabl

XapaKTepI/ICTI/IKH 0TBE€TA CTYJACHTA

10

- CTYJICHT TJ1yOOKO M BCECTOPOHHE YCBOMJI IIPOOJIEMY;

- YBEPEHHO, JIOTUYHO, TIOCIIEIOBATEILHO ¥ TPAMOTHO €0 U3JIaraer;

- OIIUPASCh HA 3HAHWS OCHOBHOM U JIOTIOJIHUTEIBHOM JINTEPATYPhI, TECHO
MIPUBSI3BIBACT YCBOCHHBIC HAYYHBIE TIOJIOKEHUS C MPAKTUICCKOM
JIEATEILHOCTBIO;

- yMeJIO OOOCHOBBIBACT U APTYMEHTHPYET BBIIBUTAEMbIC UM UJICH,

- JenaeT BLIBOIBI U 0000IIEHH;

- cBOOOJIHO BIAJECT MOHATUIMHU

- CTYZICHT TJTyOOKO YCBOMII MPOOIIeMY;

- HETOYHOCTH HOCSIT HECYIIIECTBEHHBIN XapaKkTep;

- CBSI3BIBACT OOJIBIIMHCTBO YCBOCHHBIX HAYYHBIX IMOJIOKEHUH C IPAKTUICCKON
JeSTCIILHOCTBIO;

- apryMEHTHPYET OCHOBHBIC HAyYHbIE ITOJIOKCHUS;

- JIeJIaeT BBIBOBI M 0000IIEHNS;

- cBOOOJIHO BJIa/IeeT OOJBIIMHCTBOM TOHSTHIA

- CTYJICHT TBEPJIO YCBOWII TEMY, TPAMOTHO H I10 CYIIECTBY M3JIaraeT ee, OMUPasich
Ha 3HAHUS OCHOBHOM JINTEPATYPHI;

- HE JIOMYCKAET CYIIECTBEHHBIX HETOUYHOCTEH;

- YBSI3bIBACT YCBOCHHBIC 3HAHUS C MIPAKTUYECKOMN JIEATEILHOCTHIO;

- apPryMEHTHPYET HAyYHBIC ITOJIOKCHHSI,

- JenaeT BLIBOIBI U 0000IIEHH;

- BIaJieeT CUCTEMOM OCHOBHBIX ITOHATHH

- TeMa PaCKphITA, HO JOKJIAJ HOCUT UCKIIOYUTEIBbHO TEOPETUUECKUI XapaKTep;
- HET CBSI3U TEOPUH U NPAKTHUKU;

- JIeNlaeT HEeTOJIHbIE BBIBOJIBI M 0000IIEHMS;

- BJIQJICET CUCTEMON OCHOBHBIX IIOHSTHI B PAMKaX OCHOBHOM JIMTEPATYPBI.

- TEMa PacCKpbITa HETOCTATOYHO YETKO U IOJHO, TO €CTh CTYIEHT OCBOUII
npo0JieMy, 1o CYIIECTBY HU3JIaraeT €€, ONMUPasCh Ha 3HAHUS TOJILKO OCHOBHOM
JINTEPATYPHI;

- JIOTyCKAaeT HECYIIECTBEHHBIC OMIMOKN M HETOUYHOCTH;

- UCIIBITBIBACT 3aTPYAHEHUS B PAKTUYECKOM IIPUMEHEHUYU 3HAHUN;

- c11abo apryMEeHTHPYET Hay4YHBIE MOJI0KECHHUS;

- 3aTpyaHsAeTCcs B GOPMYIUPOBAHUH BHIBOJIOB U 00OOIICHMIA;

- YaCTUYHO BJaJIe€T CUCTEMOM MOHATHH

- CTYJIEHT HE YCBOMII 3HAYUTEIbHOM YacTH MPOOIEMBI;

- IOITYCKAaeT CYNIECTBEHHBIC OMMTUOKH M HETOYHOCTH ITPU PACCMOTPEHHH €€¢;
- HCTIBITHIBAET TPYIHOCTH B MPAKTUYECKOM MTPUMEHEHUH 3HAHUN;

- HE MOKET apTryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS,

- He (hOpMyIIUPYET BHIBOJIOB M 0000IICHHUI;

- HE BJIQJICCT MOHATUHWHBIM aIllapaToM.

4.2 IlonroroBka npe3eHTanui

CrpykTypa npe3seHTanuu

MakcumaJjbHoe
KOJIMYeCTBO 0aJIJI0B

Conepxanue
CdopmynurpoBaHa 11€716 pabOTHI 1,0
IToHATHBI 3a71a4U ¥ X0 pabOTHI 1,0

Wudopmanus n3inoxeHa NoJIHO U YETKO 1,0




Nnnroctparnuu ycunuBaroT 3GGEKT BOCIPUITHS TEKCTOBON YacTH 1,0

nHpOopMaIu

Crienagbl BEIBOIBI 1,0

Odopmiienne npe3eHTanumn

Enuabtii ctuns opopmiteHus 1,0

Tekcr jerko unraercs, OH CoUeTaeTcs ¢ TEKCTOM U rpaduKon 1,0

Bce mapamerps! mpudra xopomo nmoxo0pansl, pazmep mpudra 1,0

ONTUMAJIBHBIN M OIMHAKOBBIA HAa BCEX Clangax

KittoueBble c10Ba B TeKCTE BbIIETICHBI 1,0

JddekT npe3eHTANNH

OO6iee BrieyaTiieHUE OT IPOCMOTpa MPE3CHTAIIUN 1,0
Max koJin4ecTBO 6AJJI0B 10

4.3. Kputepuu oueHnBaHusI Keiic-cTaau

BaJsibl Kpurtepun onennBanus

10 — 13aJlaya pelieHa, OTBET BEPHBIN, CTYJICHT CJeall BHIBOJI.

8 — 13ajJlaya peleHa, CTYJIEHT He CMOT cJielaTh BbIBOJ 110 Pe3yJbTaTaM PElICHUS
3a/1a4u.

6 — 3ajJaya pelieHa, OTBET BEPHbIN, CTYAEHT HE JIa€T MOSICHEHUI 110 X0y
pelenus 3aaa4u

4 — 3aj1aya pelieHa, HoO UMEIOTCS CYETHBIE OTMOKH (OIMOKH), OTBET HE BEPHBIM.

2 — 13aJlaya pelieHa He BEpHO, HO CTYJICHT MPaBUIIbHO n30pas popmyiy(sl)

0 — 3aJaYa peIIeHa HE BEPHO

S. TunNoOBbIe KOHTPOJIBbHBIE 32IaHUSI M MeTOJAHYEeCKHe MaTepuaJbl, onpee/somue
npoueaypbl OLEHMBAHMUS 3HAHWI, YMEHHWiH, HABHIKOB M (MJIM) ONBITA JeATEIbHOCTH,
XapakTepu3ylmmx JTanbl (opMUPOBAHHUSI KOMIIETEHIHMH B Ipolecce OCBOEHUS
o0pa3oBaTe/IbHOM NPOrpPaMMBbl.

5.1. TunoBoe 3agaHue ISl pellleHUs] Kelc-CTaan
Keiic-cragm 1. Yto Bbel nymaere o cuTyanuum Ha pbIHKE, C KOTOpPOH B JaHHBIH MOMEHT
cTaskuBaeTcs KiIneHT? [lpuHrMas 3To BO BHUMaHKE, IPEIOKUTE CTPATETUIO POCTA.
Ham xnuent Bxoaut B Fortune 500, ronosoii o6opot — 2,5 mipa. nomt. CHIA, MmupoBoii
MOCTaBIIUK TPAHCIIOPTHBIX YCIYT, YCIYT MO JOTMCTUKE U YIIPABICHUIO
nocTaBKaMH, 00J1a/Jal0IUK IepeIOBBIMU TEXHOJIOTUAMU. B POyKTOBBIN psifl BXOIAT TaKHe
IpyHmbl yeayr: 1) TM3UHT U TEXHUYecKas MOAepKKa IPY30BUKOB, TPAKTOPOB U MPUIIETIOB
KOPITOPATUBHBIM KJIMEHTaM, 2) yIpaBJIeHUE IBUKEHUEM MaTepPHaIOB U COMYyTCTBYIOLIEH
nH(pOopMaly, HaunHasi MOTPeOJIEHUEM ChIpbs U 3aKaHYMBasi IOCTaBKOM FOTOBBIX TOBAPOB
KOHEYHBIM MOTPEOHUTENSIM, 3) YCIYTH IO HEMEUIEHHOW NIepeBO3Ke.
- Exxeronmno peructpupyercs 4,7 MITH. HOBBIX TPY30BHUKOB (TeMI pocTa 3aMmeiics 110 4,7%)
- PbIHOK pa30uT Ha TakMe CETMEHTHI:

* 21% BcexX rpy30BUKOB CIAIOTCS B apEHTY

* 60% BnaebLIbl UCTIOIB3YIOT CAMOCTOSATEIBHO

* 11% BbIKyNat0TCs Yepe3 JIM3HUHT (JI0JITOCPOYHAs apeH/Ia C BBIKYTIOM, BKIIIOYAET YCIyTH

10 00CITY’)KHBaHUIO U PEMOHTY)

* 8% KyTUICHBI BIIJIEIbIIaMHU B KPEIUT.
- KonkypeHuus — Hal KJIMeHT U ero OJMKalIInil KOHKYPEHT BlaaetoT 1o 24%, octanbHast
4yacTh PhIHKA pa3/esieHa MeX/ly METKUMU KOMIIaHUSIMHU.
- Ycnyru Ha pelHKE IIpeasaraoTcs ofHopoaHble. Kaxias koMnaHus npeiaracT TpaHCIIoOpT U
IpOrpaMMy 1o OOCITY)KMBaHHUIO U pEMOHTY. TpaHCHIOPT NPUHAAIEKUT KOMIIAHUH, TIOTPEOUTEIND



€XKEeMEeCSYHO BBITIaUuMBaeT (UKCUPOBAHHBIC TIATEXKH (pa3Mep IuIaTexa 3aBUCUT OT OpeHaa
KOMIIaHUM, ((PMHAHCOBBIX YCIOBHI U BO3pacTa TPaHCIIOPTHOTO cpeAcTBa). [Iporpamma no
00CITy’)KUBAaHHUIO I PEMOHTY 00s13aTeJIbHA, TaK KaK TPAHCIIOPT HE MPUHAIIICKUT MOTPEOUTEITIO.
B koHTpakTe HEOOXOAUMO OrOBOPUTH CPOK JIU3UHTA.

Pemienmne:
Jloxo/1bl HallIero KJIMEHTa He MOCTPaJaliu TOJIbKO OJarofaps yXxoay ¢ pblHKa HEKOTOPBIX MEJIKHX
UTPOKOB.
PbIHOK cyXaeTcs, HO YMCIIO TPY30BUKOB pacTeT (XoTh U Ha 2,2% B rof), JOHKEH ObITh KaKOW-TO
CErMEHT PbIHKA, KOTOPBIN pacTeT. Bo3MOXKHO, 3TO pO3HUYHAs TOPTOBJIS.
Takum oOpazom, BMecTo npoaykTa TpaHcnopT-+oOciayKuBaHHE HEOOXOAUMO MPEUIOKHUTh
oOciyxuBanue. O4eBUHO, OH OyIeT JeleBe.

5.2. IIlpuMepHbIe TeMbI J0KJIA10B
1. IIpoGneMbl  ynpaBiieHHs  JIOTUCTUKOM HAa  NPEANpPUATUAX  MUHBECTULIMOHHO-

CTPOUTENIbHOM cepbl B COBPEMEHHBIX YCIIOBUSIX
2. JlorucThueckue CUCTEMbl W UENU NPEINPUSATANA HHBECTUIIMOHHO-CTPOUTEIHHOM

chepsl

3. MarepuanbHble, ”HPOPMALMOHHBIE U (PHHAHCOBBIE MOTOKU MPEATIPHITHS
MHBECTULHOHHO-CTPOUTENBHOH chepbl

4. ®opmupoBaHue (PYHKIIMOHAIA JTOTUCTUKA

5. IlpakTuyeckoe NpUMEHEHUE METO/IOB JJOTMCTUYECKOr0 aHAJIN3a B JI€ATEIbHOCTH
IPENIPUITHS] HHBECTULIMOHHO-CTPOUTEIBHON chepbl

6. Jloructuueckas koHuenuus «TO4HO B CPOK», Pe3y/IbTaThl €€ IPUMEHEHHUS

7. Jloructuueckas Cucrema «KanOan», pe3ynbTaThl €€ BHEAPEHUS

8. Jloructnueckas konuenuus «llnaHnupoBanue noTpeOHOCTEN/ peCypcoB»: CUCTEMBI
MRP, MRPII, DRP, DRPILI.

9. CymHOoCTb ¥ cofepkKaHHe JOTUCTUUECKON KOHIeNnMK «Toliee mpon3BoaCTBOY

10. Jloructuyeckas xoHuenuus «PearupoBanue Ha cripocy, pe3ynbTaThl €€ BHEPEHUS

11. OcHOBHBIE METOABI, INPUMEHSEMBIE B paMKax JIOTUCTHYECKOM KOHILEMIIUU
«PearupoBanue Ha cripoc»

12. YnpapneHue JTOTUCTUKON NPEANPUATUA NHBECTUIIMOHHO-CTPOUTEIBHOM chepbl

13. Opranuzanusi JIOTUCTUYECKOW JIE€ATENbHOCTH Ha MPEANPHUSATHH HHBECTUIIMOHHO-
CTPOUTENBHOM chepsl.

14. Bunpl cTpareruuyeckux, TAKTUYECKUX U ONEPAaTUBHBIX YIPABIECHUYECKUX PELICHUH B
JIOTUCTHKE

15. IlnanupoBaHue JOTUCTUKH HA MIPEANPUSITHH HHBECTULIMOHHO-CTPOUTENBHOMN cephl

16. Jloructuka 3amacoB - MOACHCTEMa OOILIEH JIOTUCTUYECKON CUCTEMBI MPENNpUITUS
MHBECTUI[MOHHO-CTPOUTENBHOMN Chepbl

17. Metoas! yueta croumoctu 3amnacos (LIFO, FIFO, cpennue 3atpatsr)

18. 3akynoyHas JTOTUCTUKA - MTOAcUcTeMa OOIIeH JIOTUCTUYECKOW CUCTEMBI MPEANPUATHUS
MHBECTULIMOHHO-CTPOUTENBHOM chepbl

19. TpanuimoHHOTO CHAOXEeHHUE M CHAOKEeHNE, OCHOBAaHHOE HA JIOTUCTUYECKOM TOAXO0e

20. [lnaHupoBaHWMe  MaTEepHATBHO-TEXHHYECKOTO  OOecreyeHus  AEATelIbHOCTU
PEITPUITUS

21. Pemenue 3aaun BHIOOPA MOCTABIMKA TPEANPUATHS HHBECTULIMOHHO-CTPOUTEIBHOM
cdepsl

22. Tlpou3BOJCTBEHHAas JIOTMCTHKA IMOJICUCTeMa OOIIel JIOrMCTHYECKON CHCTEMBI
IpeNNPUSITHS] HHBECTULIMOHHO-CTPOUTENBHOU chepbl

23. TpaguuuoHHas U JIOTUCTUYECKAs! KOHLIETILNS OpraHU3aluy IPOU3BOICTBA

24. Cxnaackas JOTUCTHKA - TTOACUCTEMA OOIIEH JIOTUCTHYECKON CHCTEMBI MPEATPUSITHS
MHBECTULHOHHO-CTPOUTENBHOM chepbl



25. TpancmopTHas JOTHUCTHKAa - TIOJACUCTeMa OOIIEH JIOTUCTHYECKOH CHUCTEMBI
NPEANPUATHS HHBECTULIMOHHO-CTPOUTEIBHOM chepbl

26. PacnpenenutenpHas JOTHCTUKA — TMOJCHCTEMa OOIIEH JIOTUCTHYECKOW CHCTEMBI
IPEANPUATHS HHBECTULIMOHHO-CTPOUTEIBHOM chepbl

27. DO¢OeKTUBHOCTh JOTUCTUYECKOH CHCTEMBl TMPEANPHITHS HHBECTUIIMOHHO-
CTPOUTENBHOM chepbl

28. KommoHeHTHl 3(P(EKTUBHOCTH JIOTUCTUKHA TPENNPUATUS  HHBECTUIMOHHO-
CTPOUTENBHOM chepbl

5.4. IlpumepHbIe TEMbI Npe3eHTALMN
HpI/IMepHBIG TEMBbI Hpe3eHTaI_[I/II71 MOJIHOCTBIO COOTBCTCTBYIOT IIPUMCPHBIM TEMAM JOKJIAI0B

5.5. Bonpocsl K 3K3aMeHy
[ToHsITHE TOTUCTUYECKOTO MEHEDKMEHTA.
@YHKIMS JJIOTUCTUYECKOIO MEHEIPKMEHTA «OpraHU3aLus»
@DyHKIMS JIOTUCTUYECKOTO MEHEIPKMEHTA «KOOPAUHALIMS
@YHKIMS JIOTUCTUIECKOTO MEHEIPKMEHTA «MHTEIPUPOBAHHOE IJIAHUPOBAHUE
@YHKIMS JIOTUCTUYECKOTO MEHEIKMEHTA «KOHTPOJUIMHI
IToHsATHE TOTUCTUYECKON CTPATEruu
«HuCThIE) TOTUCTUYECKUE CTPATETHH
Bupe! toructuueckux crpaTerui
KOMIIOHEHTHI cTpaTern4ecKoro MiaHa JOTUCTUKU
. Pa3zpaboTka JIOruCTHYECKOM CTpAaTeTu U CTPATETHH LI IIOCTaBOK B hopmare
cOajaHCUPOBAaHHOM CUCTEMBI ITOKa3aTesel
. Anroput™ (OPMHPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHUS JIOTUCTUKON
KOMIIaHUH
12. DBouonnst OPraHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS JIOTUCTHKON B IIPOMBIIIUIEHHO
Pa3BUTHIX CTPAHAX
13. OcHOBHBIE THITBI OPTAHU3ANUOHHBIX CTPYKTYP YIPABICHHS JTOTHCTUKOM
14. TTocnenoBaTebHOCTh Pa3pabOTKU U peaIu3aluy IpoLe ypbl KOHTPOJTUHTA
15. Ponb nokasareneil B ynpaBlieHUU LEMSMH TIOCTaBOK U B JIOTUCTHKE
16. Crpyxtypst KPI norucruku
17. Metonbl pacuera noka3atenen
18. Xapakrepuctrka usmepuresnei 3pHeKTUBHOCTH JOTUCTUYECKUX PEIIeHHH
19. Beibop crangapra KPI
20. IlonaTue 1 BUIBI PUCKOB JIOTHCTUYECKOH 1€ TETbHOCTH
21. MeToibI OIIEHKH PHCKa
22. Metoap! ynpaBjieHUs JOTUCTHUECKUMH PUCKaMHU.
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